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Geospatial One-Stop Program of Action & Milestones for FY2010

Program Overview

Geospatial One-Stop (GOS) is one of the Office of Management and Budget (OMB) eGov initiatives managed by the US Geological Survey for the Department of Interior. It functions as a national intergovernmental catalog of geospatial data, a one-stop portal, to the metadata descriptions of geospatial data resources held and managed by the many Federal, State, local and Tribal organizations which publish and participate in the United States’ National Spatial Data Infrastructure.  For more information on the NSDI, please refer to: http://www.fgdc.gov/nsdi/nsdi.html. 
The primary use of the Geospatial One-Stop portal is for discovery and access to geospatial resources (data, applications, web sites, etc.) held at government agency offices (Federal, State, Local) within the 50 States of the United States of America and its Territories.  The eGov goal of the Portal is to provide a single place agencies can post metadata that describes their resources, and where they can go to discover other resources held by other agencies.  The Portal is a means for agencies to share existing data, and to discover funding partners for planned new data acquisitions.  The primary goal of the Portal is to enable data discovery, use and mash-ups, reduce redundant investments in geospatial data by government agencies, and to facilitate cost sharing when new data are purchased.  
In addition to providing a public gateway for improving access to geospatial data in the United States and promoting partnerships for the collection of new data, the initial goals of GOS were to facilitate the establishment of base map or ‘framework’ data exchange standards used to more effectively exchange data over the web.  The GOS project working through the Federal Geographic Data Committee (FGDC) was able to accelerate the simultaneous development of over 13 Framework Standards as American National Standards Institute (ANSI) standards, realizing an estimated duration savings of 10 years compared to each standard being developed and approved separately. 

By providing the building blocks for a National Spatial Data Infrastructure, GOS:

· Provides one-stop web access to geospatial information through a Web portal

· Encourages collaborative planning across the government for future investments in geospatial data

· Expands partnerships that help leverage investments and reduce duplication

· Facilitates partnerships and collaborative approaches in the sharing and stewardship of data

These goals of better access to geodata directly compliment new activities of Data.gov to improve the access to all federal data and improve the ‘data web’. Through future integration with Data.gov, its policies, and new shared capabilities, the quality and accessibility of geospatial data will continue to improve and be available to support the innovations of the next generation of mash-ups and new applications.
The Geospatial One-Stop accomplishes its work through the USGS National Geospatial Program (NGP), its geospatial State liaison network, and through coordination with the USGS National Map and the Federal Geographic Data Committee (FGDC) partners and federal subject matter experts. Each activity cited in this POAM is supported by the project office and network of data stewards and publishing partners.
Transparency and Participation

The Geospatial One Stop project has been playing a key role in extending federal transparency through close integration with Data.gov.  This integration with data.gov will continue in FY10 to where the national geodata catalog will be hosted and managed through the data.gov program and provide a core geospatial function for data.gov.  

Populate Data.gov (with Approved Agency Geodata)

Initial integration efforts between GOS and Data.gov involved populating data.gov with Agency approved geodata records.  This effort utilized the GOS catalog content, its API and coordination with Agency POC.  Initial Agencies targeted were DOI, DOC/CENSUS and NASA.  Further outreach, coordination and system integration are needed to accelerate the approval of high value geospatial data sets.  In addition, due to the large size of geospatial data, and the desire to enable real time mash-ups of the data on the web, data.gov capabilities should be expanded to enable the registration of geospatial web services. 
	Milestone Description
	Target Date
	Evidence of Completion

	Add 2009 Census records to data.gov
	Q2
	Completed 1/31/10

	Add 100,000 new Geodata records to data.gov
	May 17, 2010
	Records available on Data.gov

	Mapping of DMS and Geodata.gov Work Flows
	Q3
	Requirements Document

	DMS-Geodata integration – One approval process for all dataset records.
	Q4
	Geodata approval on DMS

	Publishing of Web Map Services on data.gov
	Q4
	Initial Federal Map Services Published


Search Enhancements

Enhancements to geospatial search will take place through integration with USA Search and migration to Data.gov.
	Milestone Description
	Target Date
	Evidence of Completion

	Enhanced geodata search index – deploy and integrate with

data.gov
	Q2
	Completed 1/31/10

	Integrate text search into single integrated USA Search on Data.gov and improve url mapping to records for other search engines
	Q2
	Complete - Deployed on Data.gov March 15, 2010.

	Geo-Enabled Search –  Search geodata records through Advanced Search Interface using geographic footprints
	Q4
	Deployed on Data.gov


Geospatial Information Sharing and Visualization
The Geospatial Platform will explore opportunities for integration with Data.gov with an emphasis on reuse of architectural standards and technology to promote access to all government geospatial information through the data.gov facility. The U.S. Federal Geographic Data Committee represents a community of data producers and consumers who adopt and apply national and international standards. Included among these are data encoding formats and protocols for geospatial information sharing using open formats and, in the case of certain key geographic themes, include published standard XML schemas to validate the structure of data being exchanged over Web Services. The management of federal XML schemas in a common registry would add value for the use, re-use, and integration of NIEM and other community encodings that use XML technology.
	Milestone Description
	Target Date
	Evidence of Completion

	Data segment of Federal Geospatial Roadmap 
	Q3
	Draft published

	· Geodata.gov integration plan with data.gov
	Q3
	Plan accepted by data.gov

	· Initial geo visualization capability on data.gov
	Q3
	Geo-viewer on data.gov


GOS Portal Operation and Maintenance

GOS Portal Operation and Maintenance will be extended up to July 31, 2011to allow for integration and migration of capabilities to Data.gov. Efforts will be made to complete the migration significantly before July 31, 2011 however, the bridge contract is planned for this period to allow for any complication that might arise and enable effective communication to stakeholders for this migration.  After that time geodata catalog maintenance and operations will be part of the data.gov initiative.
	Milestone Description
	Target Date
	Evidence of Completion

	Extension of portal maintenance and hosting task 
	Q1
	Complete - Extension awarded Q1

	Bridge Hosting Contract award
	Q3
	Contract Award

	C&A Re-certification
	Q3
	Certification Approved

	Full hosting and maintenance migration to Data.gov
	Q2 FY11
	Hosting on Data.gov


Cloud Computing
The Geodata catalog will be migrated and hosted as part of data.gov.  Thus the Geodata catalog will take advantage of cloud computing through the data.gov hosting procurement.  
	Milestone Description
	Target Date
	Evidence of Completion

	Hosting migration to Data.gov cloud environment

	     Q3
	Hosted on Data.gov
 


New Data Acquisition Collaboration
With current state of strained State and local government budgets the ability to discover and leverage investments is more important than ever. The GOS ‘Partnership Marketplace’ or Data Acquisition Marketplace provides transparency into the acquisition plans of Federal geospatial programs and provides visualization and collaboration tools for any acquisition plan from other participants to be published and shared.  The ability to publish, visualize, collaborate and subscribe to data acquisition plans provides an important forum for reducing duplication of effort between and among participants.   
	Milestone Description
	Target Date
	Evidence of Completion

	Roadmap plan for the Data Partnership Marketplace - will be part of the data.gov integration project plan.

	Q3
   
	Plan accepted by data.gov


Other Project Office/CPIC Activities
The Data.gov and GOS Project Office will need to collaborate and migrate the appropriate milestones and budget planning information from the GOS Exhibit 300 into the Geodata Module portion of the new Data.gov Exhibit 300.  
	Milestone Description
	Target Date
	Evidence of Completion

	Closing out of GOS Exhibit 300 - Revision and final submission 

	     Q4
	Exhibit 300 Submitted
 

	Creation of Geodata Module of Data.gov 300
	      Q4
	Exhibit 300 Submitted
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